March 18th 2008 Elmer United Methodist Board of Trustees Meeting  

Chairman Hathaway read scripture from Isaiah 53 and asked Linda to open the meeting in prayer. Blair then called the regular meeting to order. 

Members present were: Elaine Masters, Linda Amme, Herb Dilks, Beth Timberman and Michael Corsey.

Minutes distributed and read and motion to approve by Linda, and seconded by Mike.

Treasurer’s report distributed.

Balance for 2-29-08 is $14083.06.  Wachovia stock and Elmer Bank stock values dropped.  Discussion by members of need to transfer money to Hangar account as money has been spent there and needs to be in account. Michael stated that he thinks we should use the money in the line of credit account first as it is a Money Market Account.  Recommendation was to move 35 thousand out of there for the Hangar costs.  Further discussion about the Solomon moneys not coming in as pledged.

Motion to file the Treasurer’s Report for audit made by Herb and seconded by Beth.

Old Business
Discussed the requests for furniture in the Hangar and Trustees had some suggestions for the furniture in the Parlor to be given to the Hangar.  Need of a bulkhead in the middle of the room in the Hangar discussed for possible room divider in the event that it would be used for Sunday School rooms.

23 Church Street –Sam is looking for a house to buy and therefore we may lose our tenants.  Discussed making this into extra Sunday School rooms again, knowing that we need to keep the back yard for septic bed for church.

Solomon Campaign

Parsonage

We may have to scale back on the projects that we planned to do if we do not get all that is pledged.  The kitchen cabinets will not be provided through a donation so are not going to be done.

Any further repairs to kitchen are on hold now.

Porch is next on list as it is in serious disrepair. Footings have fallen, joist are rotten. Dave Cooke id going to work on this as soon as he is done with his work on the Hangar.

Bells

Discussed choir loft moving to chapel area and making a bell closet next to it.  Acoustic drywall would be used inside choir shell.  The hope from Linda is that the choir will be 50 members.  There would be room to accommodate this number here.

Fire Alarms/Code Inspection

Thermostats are almost done.  A few left to do.  Smoke alarm bid $16,690, which we paid ½ down.  Matrix had to come back and tie in the range hood.  Wants $900 to correct the range.  System doesn’t work yet.  Trustees want them to fix it without paying them additional money.

Bill from Fithian Plumbing from 5/07 up to 2/08 for church and parsonage.  Service for boiler five times in Feb. 08.

 Title is now corrected for 23 Church Street and reads Trustees, not in Church name.

There being no further business to discuss, Beth made a motion to adjourn and Elaine seconded at 8:05PM.

Submitted by Beth Timberman

Treasurer
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