Oct.  16th 2007 Elmer United Methodist Board of Trustees Meeting        

President Blair Hathaway called the regular meeting of the Trustees to order at 7:05PM reading scripture from Proverbs Ch.11, vs. 24 –26 and v.30. Blair asked Trustee Fritz Harz to lead us in prayer. 

Minutes read by Beth, corrections made, motion to approve minutes as corrected made and seconded.

Treasurer’s report read by Linda and motion to accept and file for audit moved and seconded.  Stocks continue to do well with Wachovia.  Bill for oil burner and oil tank received and not to be paid until clarification.

Old Business

Oil tank, chimney, etc. discussed.  A gas line has been run to Hangar for future tie in.  Fritz gave John info on oil chimneys as it will have to be rebuilt.  Chimney was removed.  Blair stated that the oil tank was purchased right before we bought the building as part of the deal.  It had to be bought.  It has been in a few years.  Blair asked for Karen’s input as a Hangar committee member.  She said that it was a goal of the committee when they have held meetings and discussed it for long-term efficiency.  

Concern was raised if the Trustees should be giving their input on each step and every item.  Blair asked for input on whether Trustees think that they should have input on “micromanagement” of the Hangar, or to let the committee that the charge committee placed in charge of the project handle everything.  The title to the building was discussed and it was determined that the building is not owned by the Trustees.  Rather, the District conference owns it.  That is the way the deed reads.  A  suggestion was made that we change the deed.  A cost would be incurred for that title change but the group felt it was worth it as because of right now, the conference owns the building. Blair said that at the next Admin. Board meeting, that this would have to be brought up and determined if we would be allowed to change it.

New Business

A suggestion was made that the Hangar committee meet with the Board of Trustees once a month at the beginning of the Trustees meeting for about 15 minutes to give an update.  This would ensure good open lines of communication.

Fritz shared the information about an unused oil tank in the Parsonage back yard that would have to be removed or filled according to current guidelines.

Solomon Campaign Update

Furnace is in good working shape in the church even though it is 50-60 years old.  It is not efficient though.  

Blair handed out pledge cards and explained the goal for the Trustees to meet the leadership goal before Pledge Sunday.  

There being no further business to conduct, Blair asked for closing prayer and David Cooke offered prayer.  Fritz moved for adjournment and Beth seconded.

Parsonage update given by Blair. There is water leaking from pipes into kitchen.  We need to address this.  The cast iron pipe (feed) is leaking in the basement.  

This Sunday we are having a Solomon campaign Q and A  Soup and Sandwich  kickoff after church in the fellowship hall.  Blair encouraged all Trustees to attend.

The scholarship for Althea Bates was not awarded.  To look into this as David Zeck Jr. applied.  

There being no further business, Fritz Harz made a motion to adjourn at 8:37PM.  Seconded by Beth.

Submitted by:

Beth Timberman

Secretary, Board of Trustees

Elmer Methodist Church

October 16, 2007

Reviewed, amended and approved at the November 20th Trustees Meeting.
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