Elmer United Methodist Board of Trustees Meeting        June 19, 2007

President Blair Hathaway called the regular meeting of the Trustees to order at 7:04PM and read scripture from 1st Chronicles Ch. 29, vs. 10-13.  Blair asked Trustee Herb Dilks to open in prayer.    

Beth read the minutes from the previous meeting.  Corrections suggested and motion to approve as corrected made and seconded.  All in favor. 

Blair handed out the Treasurer’s report.   It was reviewed, and a motion made that the report be accepted and filed for audit.

Blair spoke about the previous night being the first night of the fundraising committee for this fall.  No financial goal was set, but he thinks Ben would like to see $500,000 raised.  The Hangar costs are to come out of the Endowment fund.  The projected costs are between $200-300 thousand.  Blair said that we have about $700,000 in endowments now, which will put us at about $450,000 when all is said and done.

Other costs include repairing the church sanctuary walls, organ, septic system, HVAC control system, parsonage porch and kitchen and bath. 

Blair reported that the next meeting to be held for that committee is July 19th.  The goal for how much to raise will be decided at the meeting.

Blair brought a copy of the tax map for lot and block numbers.

Block 17, lot 7 & 8 is across from Jack White’s property but is not contiguous to our church property so it will not help out our septic system situation any.

Lot 22 is next to Church (back of the old 5& 10.)   and is the one that we need a lot line adjustment for.  #21 is parsonage and #20 is church.

Estimates due by July 19th for any capital costs.

David Cooke is willing to help Blair with estimates.

Organ costs $34,000 for repair wiring; get up to code, for electrical switching system.

Blair asked trustees:  Do you think we need a fundraising campaign?  Then ask yourself and try to answer the next five questions.

1) Do we really need to do this?

2) Can we afford to do this?

3) Are we ready for this?

4) What are the ministry benefits?

5) What difference will it make?

There will be a combined meeting of Trustees and Finance Committee before Sept.

At 7:50pm, there being no further business to discuss, motion made to adjourn, and seconded.
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