Elmer United Methodist Board of Trustees Meeting        August 21, 2007

President Blair Hathaway began the meeting at 7:00PM on August 21st, 2007 with a reading from the book on Matthew, Ch. 14, vs. 22-30 and an excerpt from a book. Trustees present at the meeting were Blair Hathaway, Dave Cooke, Dave Zeck, Fritz Harz, Elaine Masters, Herb Dilks, Linda Amme, and Karen Snyder.  Elaine opened in prayer

Linda read the minutes from the previous meeting with Elaine approving and Dave Zeck seconding the motion.

Linda read the treasurer’s report leaving us a present balance of $2671.57, including Escrow of $1200.00 from 7-31-07.  Dave Zeck approved and Herb Dilks seconded the motion.  

Old Business

Matrix Alarm Company will be giving us a cost estimate on August 22nd.  A lightening strike has damaged some of the system.  Insurance will help pay for the cost of an upgrade. (Prorated.)

Septic system- Blair will meet with Jerry Iric on the Church Street Property.  Also it is rented for another 6 months.  

The Hangar- most of the demolition is done.  Waiting on the architect’s drawing.  

A discussion was held about the continued wait for the architect’s drawing.

It is felt that he is not performing to expectations.  A suggestion was made to have the   

Phase I Committee reconsider the 2nd floor bathrooms being handicapped accessible due      to taking up additional floor space.  

Capital Campaign begins Sept. 17th with a phone campaign before hand.

In-home meetings will be held, support will be needed.

Dave Zeck; put up lights in the sanctuary and also did work with some receptacles.  

New Business

A budget for the Finance Committee.  Linda Amme put together an Expenses list to help us prepare a budget.

Chair covers- Linda Amme made a sample cover for the choir chairs upstairs and would like us to look at it.  She will look for volunteers to help her with this project.  

Fritz Harz made a motion to adjourn the meeting. Elaine Masters seconded the motion.  
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