Elmer United Methodist Board of Trustees Meeting        Sept. 18, 2007

President Blair Hathaway called the joint meeting of the Trustees with the Hangar committee to order at 7:04PM  by opening with scripture.   Blair asked Trustee David Zeck to lead us in prayer. 

John Bucolo gave update on Hangar stating that the committee is upset that things are not further along. Permits are obtained however construction officer has some questions that need to be addressed before work will commence. 

The foundation of the building is in need of work and needs to be addressed.  The architect and building inspector have met with committee.  

The architect gets 8.5% of the construction costs.  This was discussed by the group.


Expenses we can expect:



Siding: discussed whether to leave aluminum siding on or replace it with vinyl.  If leave it, will need to power wash and paint it.  Areas will need to be replaced.  Match may be difficult.

Doug brought up the idea of painting a mural depicting Christian values on the side of building.  Opinions shared.  

Colors and styles of vinyl discussed.  Fishscales would be shake style.  Window styles discussed.  Donna  shared a sample of the vinyl shake.

Dave Cooke brought up the exterior fire steps on second floor and discussion ensued.

Beth suggested that the committee renegotiate the contract with the architect as he is to get 8.5% of construction cost and this might prohibit giving.

Doug said that we are asking people to sacrifice and if there is a way to save $10,000, we should.  An example of ways to save was given by Blair who said that if the aluminum is removed, it could be recycled.  Pros and cons discussed on aluminum staying on versus putting on new vinyl siding continued.  

John asked for a motion for the siding.

Votes cast by voice:  Ayes carried for replacement of aluminum siding to vinyl siding.

The inside steps were a concern that was raised.  

Drywalling, foundation and masonry work discussed.

The Hangar committee departed at 8PM.

Regular Trustee meeting began. 

Minutes read by Beth, moved and seconded.

Treasurer’s report read by Linda and motion to accept and file for audit moved and seconded.

(Wachovia stocks are doing well.  Elmer bank stocks are down.)

Blair gave a report on septic problems and  before we apply for a hardship to the county, we first have to approach the two neighbors of the church to ask if we can purchase land for a drainfield.

Parsonage update given by Blair. There is water leaking from pipes into kitchen.  We need to address this.  The cast iron pipe (feed) is leaking in the basement.  

This Sunday we are having a Solomon campaign Q and A  Soup and Sandwich  kickoff after church in the fellowship hall.  Blair encouraged all Trustees to attend.

The scholarship for Althea Bates was not awarded.  To look into this as there are kids that applied.  

There being no further business, Fritz Harz made a motion to adjourn at 8:37PM.  Seconded by Beth.
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