Elmer United Methodist Board of Trustees Meeting        May 15, 2007

President Blair Hathaway called the regular meeting of the Trustees to order at 7:04PM Blair asked Trustee David Cooke to open in prayer. Blair read scripture from Philippians Ch. 1 Vs. 9 and 10.    

Karen Snyder read the minutes from the previous meeting.  Motion to approve as read and seconded.  All in favor. 

Linda Amme read the Treasurer’s report and it was suggested that the Equity Line of credit be moved from the Assets area on her report.  Treasurer’s report accepted and filed for audit.

Blair spoke to the Zoning Officer and we need a surveyor to show where the correct set back/buffer for the septic system should be.  Lot line adjustment:  to note where lids are for septic tanks.

Ben Laury suggested we hold on to 23 Church Street property for Phase II but Trustees said that plan is dead in the water.  

Administration Board is where the decision will go next.  We will split the property 

at 23 Church Street so we can access the back for septic (lot line adjustment).

Trustees voted to 1) carve off back lot  2) sell property

Dave Zeck made motion and Elaine seconded.  All in favor.

 Fritz mentioned a lot across from Whites’ that may go up for tax sale and could provide a large lot for septic or access or to move the old house to.

Karen asked about the plan for 23 Church Street being used for an office or additional Sunday School classes.  Sunday School enrollment is down now.

Hangar Update

John Bucolo faxed bids for electrical, dry wall to Linda today.  Linda reviewed dry wall bid in detail from E & A.  

Plumbing bids received: $12,900 and $4894.

Jason Brown offered to do work pro bono and parts would cost about $1500.

Roof Bids received: $15,000 –18,000 and $21,700.

Dave Cooke est. about $40,000.

Ed Pitman mentioned that we need new office equipment in the office and that the used equipment should go to the Hangar.  Trustees discussed why Hangar should even need computer and copier in there.  

Budget

The church is not meeting budget.  The issues of bills and payroll not being met from the collection plates each week were discussed.  Basically, the issue is that the congregation is not tithing and the collection plate is not meeting the cost of the church expenses.  

Blair said that this needs to be discussed with the stewardship chair and the finance committee.  Linda said that we were asked to help make payroll again.  Linda had a letter that showed that we were found to be a Title 16 A Corp.  

Blair said that he wanted the trustees to attend a meeting on the 16th with the Finance Committee and the Trustees to discuss this.  Mr. Hendrickson from the District would be there to discuss a Capital Fund Drive.  What kind of figures are we talking about if we are raising funds, was asked.  No one could really answer but Blair thinks that the Hangar costs alone will be about $200,000 before it is all done.

There being no other business to come before the Trustees, Fritz Harz made a motion to adjourn, and Beth Timberman seconded.   Meeting adjourned at 8;01PM.
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