September 16th 2008 Elmer United Methodist Board of Trustees Meeting  

Chairman Hathaway called meeting to order, read from Galations Chapter 6: 2-5 and: 9-10, and opened meeting in prayer.

Minutes were distributed, reviewed and motion to amend made by Mike and seconded by Linda.

Treasurer’s report of August 31st was distributed and reviewed.

Beth moved that we accept and file report as distributed, and Mike seconded.

Blair brought up that the charge conference will be on Sunday October 19th, at 7PM.  The Irene Sparks bequest will be on the agenda.  Pastor Al wants to ask if the $25,000 can be put into the budget to maintain solvency.  Linda says the budget is solvent.  

Suggested to roll the CD that has $10,000 over (Wachovia is paying about 4%).

Blair says we have borrowed money from Solomon to pay for equipment and was to be paid back as soon as Hangar was done.

Mike commented on the “correction” in the financial market yesterday and thinks it didn’t affect our stocks too much.  

Money Market has $8600; Wachovia bonds fund has $42,000.  Mike advised to sell this.  The Wachovia stocks and bonds fund (balance fund) has $55,000 in it.  We have $60,000 in bills.  Mike recommended systematically selling off 100-200 Bank of Elmer stocks.  Dave Cooke concerned we will take a loss as we bought it at $40.  We have barely $300,000 left in Trustees Account.   

New Business

Our Youth Pastor, Doug Cooper, has resigned.  He turned in his resignation at last Admin. Bd. Meeting.  Discussed what a new youth pastor would be offered.  Perhaps half the salary and a place of residence, 23 Church Street would be compensation.

Group discussed paying off mortgage on 23 Church Street (which is a line of credit.)

The trustees are charged with protecting Mr. Hitchner’s will (bequest) of $200,000 for salaries and emergency expenses.  It is restricted.  

Pay the mortgage down with the Wachovia account (50,000) and with the rental income we will bring in income to pay it down.  IT leaves us with $100,000 to fund what is left and what needs to be funded for the church.  

Salaries-discussed whether there would be increases for the staff.

There being no further business to discuss, Beth made the motion to adjourn, and Linda seconded.

Submitted by: Beth E. Timberman
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