Mar. 17th 2009 Elmer United Methodist Board of Trustees Meeting  

Chairman Hathaway called meeting to order, and read from Jude 17-23 and asked Fritz to open meeting in prayer.  Members present:  Linda Amme, Tom Daly, Elaine Masters, Dave Cooke, Dave Zeck, Fritz Harz, Mike Corsey, Beth Timberman, and Blair Hathaway.

Minutes of February meeting were read and motion made by Linda and seconded by Mike to approve.

Treasurer’s report of Feb 28th was distributed and reviewed.

Balance in checking is $1497.25 –797.00 now.

On Friday, Linda will take $8000.00 from the Wachovia account to pay bills.  Bills are coming in now.

Retuning of the organ pipes cost $370.  Paid out of Solomon Fund.

Linda Amme discussed with Ben regarding Linda Dilks salary now that she is only working 4 days a week at her request.  SPR will take a look at this.

Doug is spending about $500 a month on kids at the Hangar but there is no income stream for this line of expense.

There are two accounts for youth.

One is budgeted; one comes from Doug’s salary.

Beth moved that the treasurer’s report be made a part of the minutes and Fritz seconded.

Old Business

Alarms

Dave Zeck reported that the inspections might not have been included in the quote.  Linda Dilks will call and check.

Hangar Procedure for alarm:  No one is to go in until the adult goes in first and turns off the alarm.  Police have been coming when the alarm goes off.  Question raised: does alarm company charge us for false alarms?  Not sure and need to get the answer.

New Business

AA won’t be meeting in our church after the April meeting.  (There were not enough people attending.)

Hangar Heater

Prices are in from Ben.  It is $300 less for oil than gas furnace for replacement.  Members discussed riding it out until Fall ’09 when we need heat again.  Dave Cooke brought up the fact that there is no chimney so oil heat requires a fan (which could be another problem to go wrong instead of gas.)

23 Church Street

Talked to Sam and gave him notice that we would give him 60 days eviction notice.

Members discussed making 23 Church Street home for Peter’s Pantry and take it off the taxes and pay off the mortgage.  Mike said we don’t have enough money to dump Bank stocks and bad time to sell Bank and Wachovia shares now.

It costs about $1200 a month to keep 23 Church Street (for the mortgage.)  

The faucet replacement and toilet replacement bill have not come in yet.

Sam has been served notice.  (If he stays, it will cost him $300 more a month in rent.)

It was decided that Blair needs to take this issue to the Admin. Board.  The $800 we save in interest a month we won’t have that bill for the mortgage.  We still have the utilities bill, although we won’t have the taxes.

The church will be about $45000 in the red again this year. 

Peter’s Pantry warehouse would be in 23 Church Street.  We need to explain to Joe that it is “as is.”  It is not disabled accessible.  We may have to bring the food out to the clients.

Job Descriptions

Is SPR developing job descriptions for the pastor and youth pastor?  

Could we still offer the DS the office space at 23 Church Street?  It would be cheaper and rent free if they would make upgrades.

Linda made a motion to allow 23 Church Street to become Peter’s Pantry.  Beth seconded. 

Need to check tax-exempt status by June 2009.  

Fritz made the motion to adjourn at 8:15, and Beth seconded.

Submitted by:

Beth E. Timberman

Board Secretary
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