August 18th 2008 Elmer United Methodist Board of Trustees Meeting  

Chairman Hathaway called meeting to order and Pastor Al opened in prayer.  Blair read from Colossians Chapter 3: 23-25 and Chapter 4:1-6.

Members present were: Dave Cooke, Dave Zeck, Mike Corsey, Linda Amme, Fritz Harz, Elaine Masters, Beth Timberman and Chairman Hathaway.

Members from Admin.Committee attending were: Ben Laury, John Bucolo and Pastor Al.

Minutes were distributed but held to be approved until later in meeting.

Treasurer’s report of June 30th was distributed.

Solomon Fund-Pledges are not coming in as pledged.  

Beth moved that we accept and file report as distributed, and Fritz seconded.

Old Business

Hangar Committee

John Bucolo gave report on the building.  The floor upstairs has been varnished but there are still gaps inbetween the wood planks that are not filled. Doug is concerned that if anything spills on it, the fluid may seep between the cracks, and suggested sawdust be inserted in the cracks.  Blair said that can’t be done, it is an old floor and needs to breath.  Group discussed the concerns and what is reasonable to expect for use upstairs and how to clean up a spill.  Varnish will protect the wood.

Walls Upstairs:  At one time, there was thought that there would be paneling up on the walls, but it is 5/8 firerock.  Doug’s concern is that it will get marked up with the balls and activities.  

The alteration of a shelf downstairs was brought up.  Doug wants it cut down 6 inches and Dave Cooke said it cannot be cut down.  

Discussion ensued and trustees and Admin. Comm. members took a vote on whether to alter shelf or leave it and vote was to leave it as it is.

Blair stressed that this is a youth center and it belongs to the church.

Dave Cooke raised a question:  What is expected of the Youth Pastor for use of the building?  A policy has to be established for its use.

Blair asked, are these conditions that you want the Trustees or the Admin. Committee to set?  Al said that he didn’t want to see the usage restrict the possibilities that the youth director has.

Blair raised the liability factor and the negligence issue into the equation as something to consider in all of this.

Trustee Mike Corsey said that he understands the Admin. Committee and Doug’s concerns and the Trustees are not looking to limit the Hangar usage.  We know it is a youth center.  

John passed out a list of what is still needed for the Hangar and looking for donations.  Furniture is needed.  Pastor Al may ask Country Bargains for the furniture.  Beth volunteered to accompany him to Country Bargains and Carl Harz to see if they could obtain any furniture as a donation or a charitable gift.

Blinds were discussed for Doug’s office and Blair said, “I don’t think he can have blinds on the windows as he must be visible at all times.”  

It was asked how much money will be needed to furnish the Hangar and John thought about $5000.

The Admin. mentioned that there would be approximately $1500 from Kathy Laury’s birthday party.  Mike recommended making a budget of $3500 to furnish the Hangar.

Blair said that Best Buy is looking to donate a big screen TV for a project such as this but it would require media coverage and big TV channel coverage.  A three-phase opening was discussed and when it would happen.

Blair reminded all of us that we need to be accommodating beyond the current youth director when we recommend things for the Hangar.

There will only be $140,000 left if we lose our tenant at 23 Church Street.  Blair asked if we have a charge conference set up.  Al said to pull from existing funds now.

Minutes for June were read and motion made by Linda to approve and Elaine seconded. All in favor.  

Fritz made motion to adjourn.  Dave Zeck seconded.

Meeting adjourned at 8:30pm.

Respectfully submitted,

Beth Timberman

Secretary
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