August 17th, 2010 Elmer United Methodist Board of Trustees Meeting   

President Blair Hathaway called the regular meeting of the Trustees to order at 7:05PM. Blair read scripture from Galations 6:2-5 and 9and 10.  He asked Fritz to open in prayer.  All were recognized for attendance: Blair Hathaway, Dave Zeck, Dave Cooke,  Fritz Harz, Elaine Masters, Beth Timberman and Linda Amme, Tom Daly.  Mike Corsey was absent.

The minutes of the July meeting were distributed.  It was suggested to strike the kitchen radiator rethread and state that is was hooked up.  Elaine motioned to approve and Tome seconded. All approved.  

Treasurer’s Report

Wells Fargo stock is up about 4 thousand dollars.  AT&T stock was cashed in. ($92.05).  This will be deposited into Trustee Account.  Massey Energy is up a little.

One South Main (Hangar) showed income of $200 for a birthday party.

Balance in that account is $400.19 but utilities have not been taken out for three months.  (General Account has covered them.)

23 Church Street  $1090 in donations received.  $1085.97 in disbursements.  Pledge to cover mortgage of $1100 for Sept. was made by 11 individuals. 

Total assets in Trustees Account is $98,409.95.

Linda asked for guidance to handle the pledges that have not been paid.  Board discussed the tone of the letter to congregation.  Letter should include balance, what has been done, a thank you to all, and what is on the list to still be completed.  
Pastor Dave gave an analysis that said we are 62% through the calendar year, have spent 57% in budgeted expenses, and have only received %54 in income/tithing.

It was said that capital expenses are kept separate from maintenance expenses. 

Beth moved to accept treasurer’s report and Fritz seconded.

Old Business

Custodial Fees were discussed. The custodian has requested increased salary for clean up of sanctuary, Hangar, Fellowship Hall. 

Pastor Dave asked what the costs to rent each are.  Budget should look at places we can trim. 

Recommendation to SPR to look at this issue before it goes to Admin. Committee.

Hangar Furnace is $3500 to purchase a new one.  Where will this money come from?

New Business

Youth Pastor was discussed.  If we can provide housing, we can reduce the salary.  We will have to put in new septic system though.  Firewalls will need to be put in for oven. Dave Cooke suggested not to put any more money into this building.  A new kitchen, sewer, and bathroom would be necessary before we used it for housing. This project could cost $40,000 or more.

There being no further business to discuss, Fritz moved and Elaine seconded to adjourn.  All in favor.   Pastor Dave closed in prayer.

Submitted by Beth E. Timberman, Secretary 
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