February 15th, 2011 Elmer United Methodist Board of Trustees Meeting   

President Blair Hathaway called the regular meeting of the Trustees to order at 7:09PM. Linda A. opened in prayer and Blair read scripture from Matthew 13:44 and 45 about the kingdom of heaven being like a field, and hard to accept the gift of heaven.  Those in attendance: Blair Hathaway, Dave Zeck, Dave Cooke, Fritz Harz, Elaine Masters, Beth Timberman, Linda Amme, Tom Daly and Pastor Repenning.

The minutes of the January were distributed and amended.  Tom moved and Dave Zeck seconded approval. All in favor.

Treasurer’s Report

Linda Amme gave report that there is $213,749.70 ($200,000 is restricted.)  One South Main account has $1110.32 and 23 Church Street account is receiving $650 a month from some parishioners and the balance comes from the general account.

Solomon Campaign has $104,003.26 and there is $15,000 in CDs with interest.

Beth moved to file the report for audit and Fritz seconded. 

Old Business

Signage- Blair shared that the LED signage may not be a good choice due to all of the barriers: cost unknown, a good sign could cost upwards of 35K, needs to be approved by Admin. Committee and then Borough Zoning Committee. There are other items that would better serve the church for Claire’s memorial.  Projects like an A frame roof over the Disabled Access door.  Discussion ensued about the entrance being covered in ice and there being snow in the disabled parking spots.  Grading the parking lot was discussed. Gas lines and sewer lines run under the parking lot.  A local, Lorraine Berks, could do the signage.   It was decided that an A-frame roof would be done for now.  Ron is doing the plans for the roof and should have them soon. 

Garden: Two areas where it could go were discussed.  The choice of location between these two will be presented to Katie Dilks.

New Business:

ASG sent a contract.  (Security Service.)  It was suggested we go out for bids and Linda will call around.

The stained glass windows have not been lit at night for a few years.  They used to be on until 10pm and we will start lighting them again.

Yard Sale:  Tom asked if left over clothing and soft items could be stored in the 23 Church Street 2nd floor until the rummage sale for the youth.  Time lapse between the two events is the issue.  Tom will follow up on this.

Hangar- Mats are needed for 2nd floor and Tom will look into the costs.  There are different types, sizes and ways to hang them.  Noise reduction is a concern at the Hangar.  There are vertical flags that absorb sound. The new sign in sheet for youth night on Fridays seems to be working.

 There being no further business to discuss, Fritz moved to adjourn and Beth seconded.

Submitted by:  

Beth Timberman, 

Secretary, Board of Trustees.
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