January 18th, 2011 Elmer United Methodist Board of Trustees Meeting   

President Blair Hathaway called the regular meeting of the Trustees to order at 7:05PM. Tom opened in prayer and Blair read scripture from Colossians 3:12-17 the theme being forgiveness.  All were recognized for attendance: Blair Hathaway, Dave Zeck, Dave Cooke, Fritz Harz, Elaine Masters, Beth Timberman and Tom Daly.

The minutes of the December meeting were distributed.  Dave Zeck moved and Dave Cooke seconded approval. All in favor.

Treasurer’s Report

Linda Amme is away so no details given. See Handouts.  Reports were distributed and discussed and Beth moved and Fritz seconded.  

Old Business

Signage- Blair showed the Trustees a picture of the sign that is in front of CMCH Methodist church.    It looked historical with a changing LED information sign.  The message board runs around $6000.00.  Blair had a brochure from Stewart Signs.  Bill Hunt will cover up to $7000 for Clair’s memorial gift.  Donations toward the sign could also be made.  Discussed what specs are, what zoning board (Land Use) would need.  Blair will call the sign salesman for details.

Choir Chairs- The risers need to be redone as they don’t allow enough room for the feet and the risers tilt forward when choir members stand up.  No action taken at this time.

Santuary walls-behind choir loft/pipes have a leak from an ice dam.  May have been there for a month or more.  Dave C. will remove the crumbling pieces for now.

Church Street steps to sanctuary-concrete piece crumbled off last Sunday.  It was an old patch and can’t be fixed as long as it is cold out.

Chapel- Pastor Dave wants to restore it to a Chapel again.  We have so much stuff in the Chapel.  Discussed pews vs. chairs in there.

Disabled Entrance- A-style roof would be cheapest and the best alternative.  Donation of materials has been offered.  All agreed that A-style roof like one over Church Street would be best.  Labor will be free, so one charge to congregation to do this.  Ron has drawn up the plans for such.

Peter’s Pantry  Katelyn Dilks wants to plant a vegetable garden.  Discussed logistics. There is a patch with stumps where a raised bed could be made.  Ground use-we need to tell her where to plant the garden.  In back of 23 Church Street, no fee for watering the garden.

Hangar- Fire extinguishers not checked per Jack Justice.  We need a permit for large groups.  Need maximum person occupancy posted.  Also suggested that we have a Knox Box for Emergencies where the firemen can access key(s) to building.  Costs about $300 a box.  Check with Linda to see if our insurance premium would go down.  Tamper proof lift off style for $255.  Elaine moved to purchase two (one for sanctuary also.)   Blair seconded.  Place near the parsonage side of entrance for the church.

Tom gave a Hangar Committee update.  Hangar will require forms for use with permission slips donations.  Need a lock box placed near the Admin. Office of Hangar like a mailbox. 

Snow removal from back and side steps is necessary for liability.  
Bell Closet heat ducts are blocked from bookcases.  Ben Laury wants to repipe the heater in bell closet so heater ducts are in front of bookcase. There being no further business to discuss, Fritz moved to adjourn and Beth seconded.

Submitted by:  

Beth Timberman, 

Secretary, Board of Trustees.
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