Jan.  19th 2010 Elmer United Methodist Board of Trustees Meeting        

President Blair Hathaway called the regular meeting of the Trustees to order at 7:05PM reading scripture from 2nd Chronicles 24:13 and 14. Blair asked Trustee Fritz Harz to lead in prayer. 

Trustees in attendance were: Blair Hathaway, Tom Daly, Mike Corsey, Dave Zeck, Dave Cooke, Fritz Harz, Elaine Masters and Beth Timberman.  Linda Amme excused.

The Sept and Nov. 09 Minutes were distributed and read , motion to approve minutes made by  Dave Zeck and seconded by Mike.  

Treasurer’s report distributed and reviewed by members in Linda’s absence. Finance Report for December shows total assets to be $225,119.20, which includes the $200,000 restricted by, will for salaries only. Quick Report shows a negative balance of -$2069.74 and thinking was that this should show a positive balance after Christmas collections. Motion to accept and file for audit moved by Elaine and seconded by Mike.  

Slate of officers presented to be same officers as currently held.  All agreed to stay on.  Elaine  moved, Mike seconded.  All in favor.

Old Business

1. Storage areas.   There are many objects being stored in electrical room that are flammable.  (sheet music, Christmas decorations, also the pipes are wrapped with tape over the asbestos.) Suggestion made to put a sign up that reads Authorized Personnel Only.  No Storage area.
 2.  Clean Out Closet Day.

Invite the Kuligs who are in charge of Christmas decorations.   Need to choose a day before Spring Yard Sale and clean out these areas.


3.  Roof Insulation


Dave Cooke said that it is over half way completed.  $3000 has been spent on materials.  The machine was free form Lowe’s in Sewell for buying all the insulation there. Recommendation to put a notice in newsletter.

New Business

1. Areas/Items that need attention

a. Dave Cooke said that center roof needs painting badly.  It will have to wait for warmer weather to do the scraping and painting.


b. Prayer Room


Major emphasis on prayer for 2010 by the Church Council.


c. Church Street Property

Peter’s Pantry door needs to be hung.  Blair will do this.

Costumes for Drama Ministry will be stored in far bay of garage and the old choir room.


d. Chapel Sound System 

No money at this time to complete this project.


Hangar

Mats for walls upstairs to be purchased with the Benj. Laury memorial fund.

Still no word on insurance reports on use of Hangar.  Will discuss at Admin. Council.

Trustees requesting a meeting with the Finance Committee.  Blair will talk to Ben about it. Perception is that we have $200K  to spend.  Need to make a list with all of the items that need to be paid for. 

Joint meeting in March.

With no other items to discuss, Fritz moved to adjourn and Beth seconded.

Dave Zeck closed in prayer.

Meeting adjourned at 8:15PM.

Faithfully submitted by:

Beth Timberman

Recording Secretary


Blair recommended this be referred to the Admin. Committee.

An AED (Automatic Electronic Defibrillator) was recommended.  Herb investigated the cost to be around $1700.  Beth will look into a free WC from the Office of Disability in the County.  There are a few parishioners who may have durable equipment that they would donate to the church.

Herb will look into the cost for an AED.

1. Parsonage  

Needs renovations where leaking from bathroom has occurred and made mold in bathroom and kitchen.  Pastor-parish committee is helping with the temporary relocation of the pastor’s family while the work is done.    A contractor is being lined up to do the work soon.

There being no further business to discuss, Fritz made a motion to adjourn.  Beth seconded and all approved.

Respectfully submitted,

Beth Timberman
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